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Welcome toECOM’s
Group Sustainability
Report.

Thisis our Group-wide sustainability report, The Group’s ambitious sustainability strategy

built around our three key sustainability isbased onourcore values of integrity,

commitments:improve farmerand worker intelligence and agility, and ourrestless,

livelihoods; protect andregenerate nature; pioneering spirit. Each of our core businesses

manage change through transparency has aclearset of targets and baselines,

and traceability. supported by avariety of programmes. You
canreadabouthowthese are being planned

As an origin-integrated business, ECOM androlled outinthese pages.

invests from source to customer, extending

efficiencies and innovation throughout our The Group’s environmental and social

network to create amore agile value chain. initiatives areinlarge partundertakenin

This meansimproved livelihoods and better collaborationwith partners, including clients,

productivity for ourfarmers and producers, donors, NGOs and area experts. We have .

better quality for our buyers and clients, creditedthese partners, where relevant,

and a positive impact for our workers and throughout.

employees. Importantly, italso allows us to

meet our sustainability targets by ensuring The scope of thisreport covers our global

greatertransparency and accountability operations across our core businesses of

throughout our operations. coffee, cocoaand cotton,including origin

sourcing countries, secondary sourcing
regions, our factories and offices.
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A note from
' our CEO

¥ We’re here to create sustainable futures.
Asoutlinedinthisreport’s welcome page,
‘ ECOMiscommittedto helpingimprove the
livelihoods of farmers around the world,
protectingandregenerating nature, and
managing change throughtransparent,
responsible supply chains.

Sustainability at our core
Thanks to our pioneering, innovative spirit,
ECOMwas anearly adopter of certificationand
advocate of farm-level support. We have spent
nearly two decades embedding sustainable,
- ethical practicesinto ourcoffee, cocoaand
cottonsupply chains worldwide. As the
impacts of climate change become more
evidentandtherole of businessinprotecting
humanrightsbecomes evermorevital, we are
acceleratingourefforts.

A global community

The environmentaland social challengeswe
facetoday - deforestation, waterscarcity,
labourissuesandthe effects of climate
change - are constantly growing and changing.
Through ourdeep network of globalandlocal
expertise, and our partnerships with clients,
donorsand NGOs, we cancooperate across
oursupply chainsto find the solutions. The data
we amass through our Sustainable
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Management Services (SMS) division gives
usthetoolsto keep delivering better
economic opportunities forfarmers, greater
farm productivity and the best outcomes for
ourclients.

Setting meaningful targets
ECOMiscommittedto achievingNet Zero by
2050.We've already made real stridesin our
sustainability programme, but we know that
thisambitious target needs to be underpinned
by defined metrics. Withthese, we canset
ourselves up forbetter quantitative and
qualitative tracking of our progress and overall
impact. Thisiswhy,in2021,the ECOM Group
joinedthe Science Based Targetsinitiative
(SBTIi). 2021also saw usimplement the Social
ProgressIndex(SPI), whichis alignedwith the
UN’s17 Sustainable Development Goals (SDGs)
andmeasures acountry’swellbeingfroman
environmentaland social perspective, rather
thananeconomic one. These measurable KPls
willhelp us meet the ongoing challenges
posedby ourchanging climate and continue to
change farmers’lives, and the outlook for the
environment, forthe better.

AlainPoncelet
ECOM Chief Executive Officer
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2021 Group
overview

This page shows key datarelating "
to ECOM’s operations, which Years of history Committedtobecoming NetZeroby 2050
spanthe globe andinclude

farming, processing and sales

to some of theworld’s leading

manufacturers.
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Our COVID
response

Our COVIDresponse
2021saw the COVID-19 pandemic continuing
toaffect communities and disrupt economies

| acrosstheworld. AtECOM, weremained firmin

ourcommitmentto support the economic
resilience of our farmers, enhance safetyinour
warehouses, mills, plants and support our
employees. We continue to monitor the
situation closely and have maintained
resourcestoalignwithany changesin
governmental and public health directives.

1 Saferoperations

We worked with our plants, factoriesand
facilities to establish theirown COVID-19
response protocolthatalignedwithlocal
regulations and suited their particularneeds.
Ineachfacility, staff continuedtoundergo
training onsanitationpracticesand other

. essential safety measures. Entrance was

regulatedviaappropriate measures such

. astemperature checks.

6 Governance

Sustainability inaction

Communicating about COVID-19 at ground
levelis achallenge. Throughout the pandemic,
we supported farmersandfactoriesinorigin
countries around the world through arange of
COVID-relatedinterventions.Inourcocoa
division, forexample, we partnered with GIZ,
GhanaHealth Servicesand Farm Radio
Internationalinaprogramme thatusedradioto
encourage hand-washing, social distancing
andwearing masks. Thiswas paired with
incentivesat farmlevel,includingincreased
accesstoagrantfund forwomen thatwould
finance primary healthcare needsrelated to
COVID-19.
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ECOM’s
divisions

ECOMisanorigin-integrated company, with our
owntraceable, sustainable and client-specific
supply chains. We procure commodities
directly fromthe farmer, provide primary
processing, logisticsandrisk management
servicesandselltobranded product
manufacturers. ECOMoperatesinmore than40
countriesand works with thousands of farmers
andlocalbusinesses. We employ more than
1,000 agronomists onthe ground worldwide
andhave over 6,000 employeesintotal.

ECOMhasthree corebusinesses:

Coffee -weare one of thetop coffee traders
intheworld, operatingin 29 countries with
over20 origincountriesand 85 sales
destinations.

Cocoa-weareone of theworld’s largest
cocoatradersandprocessors, operatingin
19 countries and sourcing quality beans from
over25.

Cotton - operatingin7 origin countries and
36 salesdestinations, everyyearwe handle
2.5millionbales of raw cottonworldwide.

Seewhere eachof ourcorebusinesses
operatesinthemap.

8 ECOM Group Sustainability Report 2021
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+ 500k+

Countries where ECOM Group
is present
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Farmersreached by sustainable
services (direct & indirect)

1,500+

Sustainability field staff

Our origin countries and processing operations

@© Brazi

@ Ecuador

@ Honduras

@ Netherlands

@ SierraLeone

@ Cameroon @ El Salvador @ India @ Nicaragua @ Tanzania

@ China @ Ethiopia @ Indonesia @ Nigeria @ Uganda

@ Colombia @ Germany @ Kenya @ Papua New Guinea @ United States
@ CostaRica @ Ghana @ Liberia @ Peru @ Vietnam

@ Céted'lvoire @ Guatemala @ Mexico @ Rwanda



The ECOM Group is committed to

reaching Net Zero by 2050. As early
sustainability adopters, we have made
progress on that journey, but we k_now ;

. thereis stillmore to do.

Teddy Esteve
ECOMCoffee CEO

ECOM Group Sustainability Report 2021
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Supply chains

Supply chains: the big picture

Foreach of ourcore businesses, the supply
chainislongand complex, going from
origination, to primary (and, forcocoa,
secondary)processing, to export, to
warehousing and finally merchandising. ECOM
isactive ateachpointalongthisjourney: we're
there to supportfarmers and producersonthe
ground during the growing process, and we
constantlyinnovate to extend efficiencies
throughout the processing, shipping and
warehousing steps. We're committed to
ensuring greatertransparency and traceability
alongthewhole chain, inorderto meetourown
sustainability goals and the expectations of the
endconsumer.

Bootsonthe ground

Acrossthe Group, ouragronomists are there on
the groundtohelp farmers at origin, providing
meaningful services that supporttheminevery
aspectof theirlives. Ourincentives andtraining
programmes encourage climate-smart
agricultural practices andincrease productivity.
Diversificationschemes help make farmer
incomesmore stable, while financial services
allowthemtoinvestintheirownland. Wherever
we source, we haverootsinthe community, for
example with ourprogrammesto educate and
empowerwomen and, with our partners, our
work towards the eradication of child labour.

Streamlining processes

Thelogistics side of any supply chainfaces
many challenges. We're constantly finding
ways to streamline this side of our operations,

10  ECOM Group Sustainability Report 2021
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inorderto minimise environmentalimpact and
tomake our customers’lives easier. Cutting
downonunnecessary paperwork, forexample,
isjustone smallimprovement that candeliver
greatresults. Recently EISA,ECOM’s coffee
operationin Brazil, developedthe Follow-Up
Tool,asingle easy-to-read screenthat shows
customersthe exact details of theirshipment’s
status, including bookingreference, tracking
numbers, ETAsand ETDs, so they'rereassured
and updated, withnoneedforconstant
messaging or excessive paperwork.

Traceable and trusted

Traceability and sustainability go handin hand.
Incoffeeand cocoa, the ECOM Group
continuestofocusonimproving traceability,
increasingly supported by digital data
collectionandtools suchas GIS mapping.

We know that external accreditations create
confidence - we offercertificationfromthe
world’s mostrecognisedinitiatives, including
Fairtrade and Rainforest Alliance.

We are now leveraging our traceability
expertiseincottonaswell. In2019, we setup
aprocesstomake ourcottonsupply chains
transparent fromfield to spinner, with aunique
traceability code assigned to eachbatch.

As of 2021, most of our cotton deliveries are
traceable to the spinner,who canthentake
overthetracedchainandcarryit throughto the
finished product. (Formore detailabout the
technologiesbehind our cottontracing,

seethelnnovationin Actionsectiononp38).

and traceability
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What sustainability means to us

Ourgoalistosecure thelong-term future of
coffee,cocoaandcotton-afuture where
farmers areresilient to theimpacts of climate
change and changing commodities prices,
andwhere theirlivelihoodsimprove. Afuture
where crops are grown with efficientuse of
resources that protectandregenerate nature,
and where transparent, traceable supply
chains ensure long-term sustainable change.
At Group level, we support this goal by sharing
ourexpertise, innovating and extending
efficiencies. Within our core businesses,

we have set specific targetsto help us achieve
ourambitious sustainability strategy, which
includesreachingNetZero by 2050.

AlainPoncelet
ECOM Chief Executive Officer

n ECOM Group Sustainability Report 2021

Creating a secure future for coffee
AtECOM,we're forfarmers - we wantthemto
be successful. That'swhy,in2004, we created
our sustainability arm, Sustainability
Management Services (SMS), withaninitial
focusoncertifying farms. Having pioneered
that step, we looked athow farmers could
increase profitability further by improving firstly
their quality and then their productivity. Since
itsinception, we haveimplemented more than
300 SMS programmes at origin, providing
training and advice to farmers across the world.
Thefourthstepinourstrategyis financing.
Farmers eligible forECOM’s micro credits can
investintheirfarms andreceive technical
assistance, helpingthemto connecttothe
best marketsfortheirproducts. By supporting
farmers onthe ground, prioritisinglow carbon
agriculture and minimising emissions across
therest of the supply chain,we’re creating
asecurefuture forcoffee.

4 Protecting and
regenerating nature

5 Managing change
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Growing a smarter future forcocoa

The way cocoais grown, sourced and soldis
changing, thanks to anincreasing global
demandforbeansthatare grownwith care for
the environment, respect forhumanrights, and
thatarefully traceable. ECOM’strackrecordas
sustainability pioneers means our customers
trustus to help them pivot towards sustainable
sourcingmodels. Ourestablished appsand
technologies give uslong-termunderstanding
andoversight of awiderange of environmental
conditions, aswell as helpingus accurately
scopethefootprint of cocoafarminginthe
areaswhere we operate. Following SMS’
successinourcoffeedivision, we brought
theminto ourcocoasupply chainto deliver
farmer-centredservices, fromtechnical
assistance to financing.In2021, we decided

to formalise our sustainability strategy and
commitmentsinour Smarter Cocoa Charter,
which shares the three goals of our Group
strategy:toimprove the traceability of our
supply chains; to enhance farmerresilience
andreduce poverty; andtoimprove practices
withbenefitsforbothpeople andthe
environment. By clearly mapping ouractions
and goalswe can, with ourpartners and
customers, grow a smarter future forcocoa.

6 Governance

Improve cotton, improve lives
Cottonhasacomplexand fragmented supply
chainbut, with our decades of experience and
breadthofreach, we believe we have the
expertise andinfluence to help makeitmore
sustainable and transparent. Because cotton
comes fromfarms of all sizes, we're
implementing various different strategies.
Forlarge and medium associations, ourfocus
isonwatermanagement, soilremediation,

use of agrochemicals, cleanenergy,
biodiversity andlabour, to help them transition
tomore sustainable practices. Forsmall
farmers, we're designing programmes for
indigenous populationsinMexico, the centre
of originand biodiversity of cotton, aswellas
working with partnersto tackleissuesincluding
poverty,immigration, minority farmers and
native endangered varieties of cotton. We're
also developing the cottonbranch of SMS, to
extend the benefits already shared by coffee
andcocoa. And, of course, traceability remains
atthe forefront of ourstrategy - we're currently
leading multi-stakeholdertrialsindustry-wide.
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2.3
Our material
issues

In2019, the global SMS team conducteda
materiality assessment toidentify theissues
where coffee, cocoaandcottonhave their
most significant environmental, socialand
governance (ESG)impacts, and whichmatter
most to our stakeholders. The assessment
included comprehensive interviews with
8internaland 15 external stakeholders,
representing avariety of geographies
managementlevels and organisations.

This helpedto ensure we prioritised theright
set of topics.

The assessmentidentified ECOM’s priority
issues, whichwere usedto develop aprocess
forsettingrelevant sustainability targets. These
issues spanmultiple business areas, including
ourleadership, climateresilience and
mitigation efforts, work to protectnature and
ecosystems, and supportinglivelihoods and
humanrights.

12 ECOM Group Sustainability Report 2021
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Today, werecognise that ourchanging
environmentrequires us todomoreindefining
goalsandmetrics specific toeach commodity.
We are thereforeinthe process of acritical
review to define the direction of our future
strategy, optimising our current solutionsin
ordertodeliverbetterdatatracking overallour
operations and sustainability programmes.

4 Protecting and
regenerating nature

5 Managing change
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and traceability

Material issues
identified

060 00686600 60 60O

Forcedand Child Labour

Living Wage and Fair
Employment

Community, Livelihoods and
Resilience

Training and Education
Health, Safety and Wellbeing

Women and Youth
Empowerment

Land Tenure Rights

Freedom of Associationand
Collective Bargaining

Diversity andInclusion

Employee Recruitment and
Retention

Traceability and Transparency
Agricultural Productivity
FarmerProsperity

Product Safety and Quality
Governance and Ethics

Price Volatility

ImpactMonitoringand
Management

AccesstoFinance

Energy Management
Climate Change Resilience
Deforestationand Land Use
Water Stewardship
Biodiversity Conservation
Greenhouse Gas Mitigation

Waste and Food Loss
Management

Fertiliserand Crop Protection
Management

SoilManagement

Genetic Diversity of Seeds
andPlants

Stakeholder perspective (Degree of stakeholder concern)
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Our commitments

Qurareas of focusincorporate these six
sustainability commitments where we can
make animpact.

As stated previously, each of ECOM'’s core
businesses will adapt these commitmentsin
scope and ambition to meet the particular
challenges and needs of each commodiity.

» Empowering farmers, workers and their « Optimising our naturalresource + Ensuringresponsibility in our supply chains
communities to optimise their profitability management practices
andultimately remove poverty + Improving farmerresilience to the effects
+ Eliminating breaches of humanrights of climate change
through properriskidentificationand + BecomingaNetZeroemissions company
remediation inourScopel,2and 3by 2050

13 ECOM Group Sustainability Report 2021
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Introduction: Improving farmer
and worker livelihoods

We believe that the farmers behind our crops
needtobe supportedand empoweredto
nurtureresilient businesses. Givingthem the
economic security and skillsthey need means
they're able toimplement environmentally
responsible practices ontheirfarms whilst
improving theirlivelihoods and those of
theircommunities.

“People are the soul of what we do.
We are a family-owned company and
that ethos guides the way we work
with farmers and other suppliers.
Human rights are not negotiable and
they are not an area for compromise.
Everyone deserves dignity, respect,
to be treated with fairness and to have
the opportunity to thrive.”

William Venables
ECOM Cocoa Head of Marketing
& Communication

15 ECOM Group Sustainability Report 2021

Purpose and profit

As part of ourcommitment toimproving farmer
and workerlivelihoods, we want to empower
farmers, workers and theircommunities to
optimise their profitability and ultimately
remove poverty. Acrossthe ECOM Group we
have a portfolio of projects coveringmore than
600,000 farmers, withanetwork of 1,500 field
agronomists and staff. However, evenwith the
stepswehaveinplacetoprovide on-the-
ground support, some farmers still struggle to
run aprofitable operation. Coffee producersin
Asia, East Africaand Latin America, forexample,
needsupporttocompete atthe same price
level asfarmersin Braziland Vietnam. ECOMis
helpingto promote farmerresilienceina
variety of ways, including financing schemes,
technical assistance, farmmanagementand
investmentinthe development of new hybrid
varieties. (You canread the details of this
projectininnovationin Actiononpage 27).

Ourcommitment to farmers extends across
the Group. Cocoa farmingisbecomingmore
and more challenging - and the more difficult it
becomes, the harderitwillbe to attractand
keepyoungfarmersinthe cocoavalue chain.
Thatmeansfarmers may be forcedto turnto
family members, including children, towork on
theirfarms, which keeps children out of school
andlimits opportunities. Theseripple effects
are whywe're helping farmersinvestinsecure,
resilientbusinesses. By theend of 2023, we're
committedto assessing therisks of childand
forcedlabourin100% of ECOM origin-sourced
and partner-sourced cocoa supply chains.

4 Protecting and
regenerating nature
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We willalso establish the livingincome baseline
andmap away to addressthe gap. Ourgoals
forthe end of 2025 extend thiscommitment
evenfurther,includingreaching200,000
individual farmerswith agricultural training.
(Read afulllist of ourcommitments onpage 20
of our Cocoa Sustainability Report).

Becauseitcomesfromproducers of all sizes,
the economic strains onthe cotton community
differfromthoseincoffeeand cocoa. ECOM
thereforeimplements avariety of strategiesto
improve livelihoods, withafocus onworkers.
We already work very closely with farmersin
Brazil, Mexico and the US, with projects
including financial alternatives, regenerative
practices and traceability. From 2023, we'll
startadaptingthe Group’s successful SMS
methodology, provenincoffeeandcocoa,
tosmallcottonfarmersinLatin America, Africa
andAsia. Through a trusted network of
specialistsonthe ground, we’llbe able to
provide services andtrainingonarange of
issues, fromsoilmanagementtolabour
practices. Inthis way we cansupport
smallholderfarmers to build capacity and
resistance and gaingreatermarketaccess,
sothattheycancompetewithlarger
producersintheinternationalmarket.

Thereisstillwork tobe done, but the positive
impact of ECOM’s supportandinvestmentis
clear,asthe case studiesinthe following
pages show.

6 Governance
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Supporting farmers at origin

InJune 2003, SOGIMEX pioneered the SMS Coffee Programme
inHonduras, with the aim of strengthening the production
capacity of coffee farmers there. More than 60 producers were
giventechnical assistance - parcels of land were analysed, with
specific nutrition programmes developed foreach one through
the fertilising months. By 2006, the project extendedto all the
principal coffee zones of Honduras, with 560 producers
achieving UtzKapeh (later UTZ, which then merged with
Rainforest Alliance), Rainforest Alliance or C.A.F.E. Practices
certification. By 2021, we were helping 1,578 producers,
coveringaproductionareaof 8,390 hectares. ECOM'’s
agronomy specialists use their technical expertise to advise
producers onwhich certification programmes to adopt,

which market segment to aimforandwhich technologies
toimplement ontheirfarms - anotherexample of how our
innovative, onthe ground approachis making areal difference
in coffee communities around the world.

17 ECOM Group Sustainability Report 2021

Supporting women farmers

Although many women participatein cocoa farming, there are
stillgenderdisparities - and this can sometimes be attributed
tolack of consideration when developing programmes. For
example, if training sessions are run at times when children
aren’tinschool,itcanbe hard forwomento participate. To that
end, during 2021, ECOM worked with Equal Origins to develop
the GenderEquity Index(GEl) tool, to assess current farmer
support practices through a genderlens. Following two pilots,
in Ghana and Peru, the finalindexwas launchedinearly 2022 as
a 67-questiondiagnostic tool that willhelp ECOMtoidentify
precise areas forimprovementin genderrepresentation.
Innovative solutions like the GEl canberolled out across the
Group, taking us furthertowards our goal of improving farmer
livelihoods across the world.

Incentivising change in Mexico

ECOMis the biggest buyer of cottonin Mexico, with Mexican
cottonaccounting foraround 20% of our global volume
annually. There are approximately 7,500 producers of cotton
and 30,150 localand migrant workerswhorely directly onthe
sectorforwork. With 80% of production going towards national
industry, public-private partnership will be pivotal to developing
initiatives inthe country. ECOMis committed to playing akey
roleintransforming cotton farminginMexico so thatit canstart
consistently to meet global cotton standards. Ourprogramme
thereisfocused onwatermanagement, soilremediation,
biodiversity andlabourrights. By incentivising the transition
towardsregenerative farming and sustainable cotton
production, we canmake farmerslessreliant oninstitutional
supportandmoreresilient.
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Child labour continued

Flexible learning

The ILO’s definition of child labourincludes
work thatinterferes with children’s schooling.
Forcoffee pickers who have to move from
district to district, sending their childrento the
same schoolisn’'talways possible. ECOM’s
coffeedivisionhasbeenworking onprojects
across Central Americato support the children
of coffee pickers through mobile education
centres so that they can continue to learn whilst
theirparentsharvest the crop.InNicaragua,
we’ve partnered with Libros para Ninos on their
Harvesting Readers project forthe past two
yearsandto date, haveimpacted 230 children
from various communities across theregion,
with a goal fornext year of targeting 500+
children.InCostaRica, aspartof LaCasadela
Alegria socialresponsibility project, we're
supporting centres where children canreceive
education, care and nutrition during the work
day. ECOM’s operationinHonduras, SOGIMEX,
participatesina similarprogramme there.

20 ECOM Group Sustainability Report 2021
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Gender disparities continued

Supporting solo
women farmers
inPPeru

While the GElis helping us precisely

identify areas forimprovementin gender
representation, our existing programmes to
supportwomenfarmers continue torun.
Inone of ourlong-standing partnerships,

we help support vulnerable womenin Peru
who have experienced violence or personal
challengesandare managing theircocoa
farms alone. The project aimsto help these
womenincrease their productivity andyields
to strengthen theireconomicresilience,
withECOM focusing on supportingthemto
qualify forcertification, providing technical
assistance and helping them earn a premium
payment for theirproduct.

22  ECOM Group Sustainability Report 2021

3'Improving farmerand ¥

worker livelihoods

"
W

4 Protecting and

regenerating nature

5 Managing change
through transparency
andﬁrageabilj:y

6 Governance




4 Protectingand 5 Managing change 6 Governance
regenerating nature through transparency
and traceability

3.6
Community
engagement




Contents 1 Introduction 2 Sustainability at ECOM 3 Improving farmer and 4 Protectingand 5 Managing change 6 Governance
worker livelihoods regenerating nature through transparency
and traceability

Community engagement continued

One cow, many benefits Village Savings and Loans Developing farmers

Association (VSLA) inthe US
Coffee farmersreceive income only when their coffeeis Many cocoa farmerslive in areas with minimalinfrastructure. Inpartnership withNGOs, local governments, academia,
harvestedand sold. CMS, the farmer-facingdivisionof ECOM’s  Asaresult, many do not have bank accounts - andbeing governmentagencies and brands, our US programmes fund
subsidiary inKenya, hasbeenrolling out the Sustainable Source  unbanked makes financialresilience hardto secure. To tackle cotton farmers to transition to more sustainable practices and
Smallholder Systems project (4S@SCALE) to help smallholders  this, ECOMhasimplemented VSLA nitiatives, in collaboration enhance theirreturns foradopting them. Our supportis focused
develop alternative sources of income - like high value dairy with clients, to allow men and women from the community to on providing producers, including smalland minority farmers,
cows. Notonly does the cow provide an additionalincome create theirown ‘bank’, where they caninvest smallamounts withthe training and resources to learninnovative growing
through selling the milk, it's good for family nutrition, especially whentheywant, whilst keeping theirmoney safe. methods, pay for certifications and develop effective
that of children. The waste fromthe cowsisusedinabiodigester, marketing strategies. Through ourresearch onregenerative
giving farmers clean energy for theirhousehold and saving practices andtheyield and quality improvement delivered by
money on fuel. The by-product fromthe biodigesters - bio non-conventional farming, backed up by quantifiable data,
slurry —-isused onfarms andto grow vegetablesinkitchen we can highlight the benefits of sustainable agriculture, leading
gardens. It’sone smallideawithalot of impact -itincreases tomore growers becoming certified, withincreased acreage.

income and quality of life forfarmers and helps the environment
by reducing emissions.

Emmanuel
Sefwi-Eteso Society, Ghana
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Across the wolrld, farming hasintensified

to meet consumer demand, leading to
practices such as deforestation and
intense water usage which are in turn
contributing to climate change. ECOMis
committed to tackling climate change by
protecting and regenerating nature,
optimising our natural resource
management and improving farmer
resilience. By 2050, we will be a Net

Zero emissions company.
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Head of Climate Change Strategy, ECOM
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Introduction: Protecting and

regenerating nature

As farmers worldwide compete fornatural
resources, entire ecosystems are becoming
stressed beyond theircapacity to adapt.
ECOMwantsto transform farming systemsin
allthe areaswhere we operate, so that these
agriculturalecosystemsbecome sustainable
and biodiversity is safeguarded. By working
with partnersincluding our clients,academic
institutionsand NGOs, we canintroduce
regenerative practices and climate-smart
growing methods that willhelp farmers
improve their capacity to absorb, recover
and adapttoachangingclimate.

Teddy Esteve
ECOM Coffee CEO
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Inour coffee division, ECOMhaslongbeena
pioneerinsustainability solutions and services.
We’re committed to building the capacity of
farmersthroughtrainingandadvisory services
andto prioritising low carbon agriculture,
agroforestry and peatlandrestoration. Our
Caring for Climate Servicesinclude carbon
reductionandremoval projects thatimpact
every step alongthe supply chain. And our SMS
verification systemchecks farmpractices
against40 critical criteria, including ecosystem
protectionandtraceability, to give ourroasters
and end consumers confidence that their
coffeehasbeenresponsibly grown, harvested
andprocessed.

Thefocusincocoaistocarry out therisk
assessments that will help usidentify how we
canoptimise ournaturalresource
management practices,improve farmer
resilience and, ultimately, become aNetZero
emissions companyinourScopel,2and 3
emissions by 2050. By the end of 2023, we will
have carried out deforestationand biodiversity
riskassessmentsinallour ECOM origin-
sourced supply chains; country-level climate
changeriskassessments; and established
agroforestry models and monitoring systems
in100% of our origin-sourced supply chains.

4 Protectingand
regenerating nature

5 Managing change
through transparency
and traceability

Incotton, we're working with a multi-
stakeholdergroupincluding academia,
nationalandlocal governments, NGOs,
financialinstitutions and development banks,
tomap allthe native and wild cottonvarieties
thatareviable fortextiles. We want to connect
with smallproducing farmersto create
experimentation parcels where we can
developinnovative practices andimprove
seedresearch. Inthiswaywe canhelp our
cottonproducers, many of whomare small,
poor,indigenous farmers, torecultivate and
selltheirproduct. Otheragricultural practice
pilotsincottoninclude precision agriculture
andirrigation, clean energy andregenerative
agriculture, aquiferrestoration, ecosystem
servicesandaprogramme onnon-GMO,
unlicensed seed. These programmes are
currently at first stage, whichinvolves analysis

onthe ground. The diagnoseswillthenbe used
toinformsolutions - we look forward to sharing

ourprogressinnextyear’'sreport.

6 Governance
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Breeding the beans of the future

Arabica coffee trees, mainly grownin full sunlight, are
particularly sensitive to therising temperatures and diseases
broughtabout by climate change. ECOMhasbeenworkingin
apartnership to develop Arabica hybrids suitable for growing
undershade. Overfouryears, we've beentesting four hybrids
against theirability to cope with stress factorsincluding high
temperatures, drought, shade, highatmospheric CO, levels
and poor nitrogen nutrition. The results show that the new
hybrids are 10-20% more productive than traditional varieties
andhave adegree of resistance to diseases that makesit
possible toreduce pesticide use by 15-20%. If these hybrids
arerolled out, we could see agroforestry systems for coffee
expand by 30-40% within the next decade, ensuring a supply of
high-quality, fully traceable coffee, forwhich growers are paid
afairprice,andwhichis carbonneutral.
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Making waves in wastewater
management

The processing of coffee, particularly wet pulping, produces
large volumes of wastewater. If the wet millat afarm thenleaves
thatwateruntreatedinalagoonorpond, asitdegrades, it will
release large volumes of methane andbiogas. If the untreated
waterisreleasedinto ariver, that could lead towater
contaminationandloss. Since 2019, ECOM has beenworking
withthe University of Notre Dame’s department of Civiland
Environmental Engineering and Earth Sciences to modelamore
efficient treatment of wastewater within our operations -
effectively, away to collect wastewaterand treatit. Following
laboratory tests to develop low-maintenance, low-technology
solutions, separate workstreams have beenlooking at
modelling forirrigation transit, groundwater, and pond systems
as part of the treatment process. If these pilots are successful,
we’'lllook to scale up the technology across our coffee

supply chains.

Cotton - Bringing healthy soil back
to Brazil

The climate crisisis having a severeimpact on the health of soil
-andthisinturnimpacts onfarming. InBrazil, ECOM’s cotton
divisionis working with expertsin soil, sustainability and
agronomy ontheregenagri® project. The initiative supports
farmsto transitiontoregenerative farming techniques that
increase organic soilmatter, encourage biodiversity, reduce
GHG emissions and sequester CO,. One supplier, who started
withthe programme five years ago and currently produces
7,500 MT of cotton, has shown a 34% reductioninuse of
chemicals, alongside significant efficienciesinfertiliser use,
land and wateruse, and greater carbon fixation. Inthe US,ECOM
isthe first merchant to be certifiedregenagri®, meaning we have
been able to provide traceable, certified bales.
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Organic cottonin Tajikistan

Organic cottonis grownusing natural methodsincluding crop
rotation, green manures and composting, with absolutely no
artificial pesticides or fertilisers. This way of growing maintains
healthier soiland boosts biodiversity, making organic cotton
akey part of our sustainability strategy. We’ve been excited
recently by the possibility of extending our organic cotton
partnerships to Tajikistan, in central Asia, where a producerhas
beenresearching and working on growing the crop for the past
fewyears. From 260 hectaresin2021/22, they're looking to
expandto 580 hectaresin2022/23 and have been certified by
The Global Organic Textile Standard (GOTS). It's through forging
these kinds of partnerships that ECOMwill be able toencourage
the spread of regenerative farming, and protect ecosystems,
across every continent.
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More efficient cocoa farming
in Ecuador

Supportingmore efficient growingis key to helping farmers
toadapttoclimate change andto protecting the environment.
InEcuador, ECOM’s cocoadivisionhas partnered withleading
companies to find ways of making technology usedinlarge
industrial farms work for smallholders. Together, we developed
severalnewtechnical packages and protocols forsmall-scale
farmsforirrigationand fertilisation, then established
demonstration plotsin Ecuadorand Peruto validate the kits
and fertiliserblends. Farmers who took up the packages were
trained and given access to affordable finance - and, to show
themthe value of investing in ourinnovation fortheirbusiness,
we shared our cost-benefitand climate change vulnerability
assessmentswiththem.

The coffee berryborer(CBB)is one of the world’s most
destructive pests, foundinallmajor coffee-producingregions
worldwide. Infected beans are unfit forconsumption, making
theloss of potential earnings considerable. Conventionally,
they have been eliminated using chemical agro-inputs, which
entail arisk of pestresistance and an accumulation of toxic
residues. SMSisnow supporting the use of the BROCAP® trap,
anenvironmentally friendly alternative developed by CIRAD and
PROCAFE. By trapping the CBB, pesticide use is reduced,
systems are protected and the coffeeitselfismore wholesome.
DatafromIndonesiashows that 97% of insects caughtinthe
trap are CBBs, meaningits natural predatorsremain atlarge.
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Climate change andresilience continued

Breaking
new ground
in Nicaragua

Since 2011, Philippe Courtelhasbeenonthe
frontlines of cocoainnovationforECOM.Inthe
pasttenyears, he has seen firsthand the effect
of globalwarming on farming systems, from
soildegradation toreduced productivity and
drought. Philippe believes, however, thatwe
canuse science to combat those effects. Inhis
workinMatagalpa, Nicaragua, he has helped
develop androlloutastate-of-the-art
technique - somatic embryogenesis - that
enablesthe creation of coffee hybrids, thereby
improving plant quality and increasing yield.
Thisisjustis one of the techniquesbeing
developed by ECOM, SMS and our partners to
createresilient plants that canwithstand the
onslaught of climate change and diseases.
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Progress through

partnership

ECOM's cottondivisionis exploringanumber
of ways to measure and manage ourimpact,

in partnership with several major global
organisations. We were the first merchant to
joinBetter Cottonand playedakeyrolein
shapingits development. We are also an

active member of Textile Exchange®, a global
nonprofitorganisationthat’s positively
impacting the climate by acceleratingthe use
of preferred fibres across the global textile
industry. By 2030, its goalis to guide the
industry toachieve a45%reductionin
greenhouse gas emissions within fibre and raw
material production. We currently participatein
their Sustainable Cottonand Organic Cotton
Round Tables, aswellasinthe 2025 Sustainable
Cotton Challenge Team and the Fibre Crops
Module (FCM) pilot. We know that by
collaborating, we'llincrease ourknowledge
andreachand, ultimately, progress faster.
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Climate change andresilience continued

0
Reforestationin
Nicaragua

Nestlé’s Forest Positive strategy launchedin
June 2021aims to contribute toreforestation
effortsand having a positiveimpactonits
broadersourcinglandscapes. Amain
component of this strategy is the Global
Reforestation Program, which aims to plant
and grow 200 milliontreesby 2030 inthe
sourcinglandscapes. Nestlé’s projects will
helprestore natural forestlandscapes,
introduce agroforestry systems for suitable
cropsand support othernatural ecosystem
restoration activities.

Nicaraguais one of the countriesin Latin
Americatoimplementthe ambitious Bosques
delManana project, whichis part of Nestle’s
Global Reforestation Program. Between 2021
and 2026, Bosques delManana will plant 8.6
million treesin Nestlé’s dairy and coffee supply
chainsand contribute to accelerate the
transitionto sustainable andregenerative
farming systems.

ECOMisresponsible forthe execution of the
project. Apilot phase of the project was first
realisedinRio Blanco (livestock-producing
area)in 2021, where 100,000 trees were
planted.In2022, the project expandedits
reachtonew departments. The projectison
tracktoreach the 2022 goal of one million
trees by the end of October.
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Cutting GHG emissions inside ECOM
Asoutlinedinthe previous pages, most of
ouremissionsasacommodities tradercome
fromour Scope 3 operations. However, in
ordertoachieve ourgoal of beingaNetZero
organisationby 2050, it’s vital that we look at
howwe canreduce the Scopeland?2
emissions producedinourfactories and
warehouses. We willreduce our carbon
footprint through sustainable operationsin
energy, waterand waste, including the use of
fossil-fuelalternatives. Already we use solar
power and biogas as alternative power sources
atthe farmerandfacility level, aswell as
sophisticatedtechniquestotreat wastewater
andrecycle waste.

AnaNicod
Head of Climate Change Strategy

6 Governance

Group-wide efficiencies

Inorderto maximiseimpact forour Scopeland
2 emissions, we needtoworkasagroup. The
fuelalternatives and new processes we find for
ourfactories andfacilities willbe rolled out
across coffee, cocoaand cotton, helpingus
to decarbonise ouroperations more quickly
and efficiently.

The switchto solar
Solarenergyisacost-effective, cleanand
renewableresource that we’'re committedto
usingwhere possible across our operations.
InNigeria, we have transformed ourindustrial
cocoaprocessing plantintoamodelforsolar
energy. Already, the solar-hybrid system
installed there saves enough energy annually
topower 5,500 Nigerianhouseholds and will
preventanestimated 2.5tonnes of CO,from
beingdischarged.InEast Africa, outside
Nairobi, our Group headquartersis also
transitioning towards solarenergy, with 2,800
solarmodulesbeingmountedon 5,700 square
meters of roof space, whichwillreduce CO,
emission by at least one millionkilogramsa
year. Other projectsinclude the Machado
Warehouse and our millinMato Grosso, bothin
Brazil, the Tulip Velten Cocoa Plantin Germany
andour coffee dry millsin Guatemalaand
Vietnam.Together, theseinvestments
represent asignificantdecreaseinour Scopel
and?2 carbonemissions.
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Introduction:
Managing
change through
transparency
and traceability

Supply chainmanagementis at the core of
ECOM'sactivitiesasacommodities trader.
Butwithmany farmerslivinginremote areas
withreducedaccesstotoolsandresources,
responsible practices cansometimescome
secondto simply reachingmarkets for
produce. Inadditionto geographical
remoteness, the complexity of the supply
chainposes challenges, with many different
intermediaries ateach pointalongthe chain.
Traceabilityis avitaltoolinhelpingus achieve
fulloversight -ECOM s working with every
actorinthe supply chainto digitise every step
of the products’journey. Togetherwith new
technologiesand ourcommitmentto
certification, the Groupis continuing to
achieve greatervisibility of ouractivities,
evenacrossthe most complexandindirect
supply chains.

Antonio Esteve
ECOM Cotton Board Chairman
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Innovation in action continued

Keeping pace
with cocoa

ECOMcocoahasextended the SMSi
programme from collecting farmerinformation
tomappingland. Data collectionhasbeen
automated for field staff, with 341,115 polygons
(maps thatdigitally represent geographic data
forirregularly shapedareas)and 432,305
hectaresmappedtodate. The mapping
informationislinked to procurement
informationandtolanduse mapstoensure
thattraceability canbe demonstrated from
farmto first purchase point and we can work
togetherto combat deforestation.

Across the chain, from growerto chocolate
maker, this helps achieve amore transparent
end-to-endprocess.
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¢
Tracing cotton

Ourcontactsand experience give ECOM’s
cottondivision greatreachinthe traceability
world. Ourmodular traceability systems use
blockchaintechnology, forensic science
traceability, DNAmarkers and RFID tracking
systems. We use SMSintegrity (SMSi), our
versatile platform, to analyse the dataand
generatereports.

As of 2021, we can generalise cotton
traceability to most of our deliveries and,
through our pilots, we are constantly
improving, adapting and adding more detail.
Inone of these, the Blue Seed programme, we
have beenable totrace aluxurious, extra-long
tailor-made fibre produced with less water
from start to finish: from seed developer, to
farmer, service providerand factory, and finally
to high-endbrandedjeansinaMilanconcept
store.Inthefirstcycle, 2020/21, we produced
100 MTs (metric tonnes) of fully traceable Blue
Seedcotton, growing to 440 MTsin2021/22,
andforecastingaround 1,000 MTs for our third
cycle,2022/23.



Responsible
supply chains




Contents 1 Introduction

Responsible supply chains continued

Single origin cocoa

When overamillionnew cocoatrees were planted onthe OFIR
plantationin SierralLeone, ECOMknewit would be some years
before theybecame productive. Sowe decided touseitasan
opportunity todemonstrate what plantations like this are
capable of. We harvested cocoabeansfromoldtreesonthe
plantation and, working with expert French chocolatiers, used
themto create asmallbatch of single-origin, tree-to-treat
chocolate bars. Workingin this way gave us the insight and data
we neededto enable traceability, not just to the plantation, but
totheverytreethe beansineachbarwere harvested from.

40 ECOM Group Sustainability Report 2021

2 Sustainability at ECOM

3 Improving farmer and
worker livelihoods

4 Protecting and
regenerating nature

5 Managing change
through transparency

6 Governance

and traceability

Verifying cotton

ECOMhasjoinedforces with an expert traceability organisation
to create Verified Yarn, aproduct that gives clientsand end
consumers confidence inthe origins of theircotton, and the
journey usedto createit. Oritain provides forensic scientific
product-based traceability, with verification at any point of
the supply chainto theinitial source of the cotton, while ECOM
uses digital traceability to map and audit the cottonjourney.
This enables the production of fully traceable ready-made
garments, traceable from ginnerto spinnerand spinnerto
garment. Oritainand ECOM continue to work closely on the
next steps androllout of thisinitiative.

-

Frutos de la Restitucion, Colombia

ECOM'’s specialty coffee armlooks forthe most exciting
varieties around the world and connects the growerand the
roaster.In2019, ECOM’s partnerin Colombia, Condor, was
introduced to something special - varieties that not only tasted
amazing, thanks to cultivationinrich, volcano ash-derived soill,
but were grown by farmers who were forced to abandontheir
lands afterdecades of violence and were only restored to them
in2011. Known as the Frutos de la Restitucion - the fruits of
restitution - these coffees fromthe producersinTablonde
Gomeznotonlyrepresentanimportantinitiative forsocial
justice and progressin Colombia, but the sheerqualityisa
testament to the families’ resilience and strength. Injust three
weeks, inthe middle of the pandemic, more than 30,000kg
were sold, enabling Condorto pay 46 different producers
directly. AtECOM, we're committed to helping more families
like these connectto the specialty market, creating a
transparent chainfortheirexceptional producttoreacha
worldwide audience.
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6.1
Ethics and
governance

Ethics and governance acrossECOM
ECOMiscommittedto conductingitsbusiness
inan ethical, legal, environmentally and socially
responsible manner. We have amindset of
continualimprovementandregularly assess
ourpoliciesto ensure we align with best
practiceinethicalbusiness conduct.

ECOM Code of Conduct

The ECOM Code of Conduct sets out how
we expectouremployees,agents and
representativestoact. ltrequires that they:

Comply with the ECOM code.
Act with integrity.

Consider sustainability as a core
business strategy.

Treat all people withrespect and act to
prevent harassment and bullying.

Keep honest, accurate and
objectiverecords.

Support ECOM to protectits data
and company information.

6 Governance

The Code, whichis mandatory, is available

in sixlanguages (Dutch, English, French,
German, Portuguese and Spanish) and was
communicated to allemployeesinthe

ECOM Group via email. We also sought
acknowledgement of commitment to the
Code of Conduct from over1,000 employees
via our Employee Talent Management System
(ETMS) platform.

We maintain aninternal Ethics and Compliance
Concerns Policy and an external Ethics
Concerns Policy (available in English, Spanish,
French and Portuguese) to help ouremployees
and stakeholdersraise concerns when they
see orsuspect violations of our Code of
Conduct or any wrongdoing.



Contents 1 Introduction 2 Sustainability at ECOM 3 Improving farmer and 4 Protectingand 5 Managing change 6 Governance
worker livelihoods regenerating nature through transparency
and traceability

6.2
How we govern
sustainability
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6.3

Our core policies

Ourcore policies to guide sustainability at
ECOMandacrossoursupply chainsare:

ECOMCode of Conduct
Ethics Concerns Policy
Modern Slavery Statement
Environmental Policy
SocialPolicy

Equality, Diversity & Inclusion.
Supplier Code of Conduct

Please find our policies on ourwebsite:
www.ecomtrading.com.

EthicsatECOM

We expectallouremployees, contractors,
sub-contractors, suppliers,agentsand other
third-party representatives to maintain high
standards of integrity. Weretaininternaland
external Ethics Concerns Policies (one for
internaluse and one for public use) which
reinforce ourcommitment to ethical behaviour
and encourage a culture where wrongdoingis
safelyreportedatanearly stage.

Ourexternal Ethics Concerns Policy sets out
ourapproachtothereporting of suspected
wrongdoing,inappropriate behaviourand/or
dangersrelatingtomodernslavery, bribery,
fraud and criminal activity, tax evasion,
environmental damage and bullying and
harassment,among others.
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Contactdetails forthereporting of concerns
are providedinthe Policy (whichis publicly
available viaourwebsite andis availablein
English, French, Spanishand Portuguese)
and allreports are confidentially addressed.
Theinternal policyiscommunicatedtothe
employeesviathe ECOM Group’sintranet.

In2021,both ourexternal andinternal policies
were reviewed by externallegal counseland
testedforcompliance withthe EU
Whistleblowing Directive.

Upholding the humanrights of ECOM
employees

ECOM operatesinanumber of high-risk
countriesformodern slavery and employs
temporary and seasonalworkers, further
increasing therisk of supply chains susceptible
tomodernslavery. ECOMhas aresponsibility
tosafeguardthelivesandlivelihoods of the
hundreds of thousands of people around the
world who grow the commodities that enterits
supply chains.

4 Protecting and
regenerating nature

5 Managing change
through transparency
and traceability

ECOMhaszerotolerance formodernslavery
inits organisation and supply chains. Itis
committedto conducting business with
honesty andintegrity andinaccordance with
the highestlegal and ethical standards. ECOM
expectseveryoneitworkswith, including
employeesandall partners, toupholdthese
values and share its commitment to doing
businessinaresponsible, sustainable and
ethicalmanner. ECOM continuously works with
itsbusiness partners, clients and suppliers
globally to eliminate modernslavery fromits
supply chainsand any part of its business. We
closelyreview applicable modernslavery laws
aroundthe world, including the UN Guiding
Principles on Business and HumanRights, as
wellas developmentsinhumanrights due
diligence measures around the globe. ECOM
is currentlyimplementing a supplierdue
diligence platformto,amongst otherthings,
capture supplierpracticesinrelationto
modernslavery aswellastorecord suppliers’
adherencetoourpoliciesand codes.

6 Governance

We prioritise the safety of ourpeople
regardless of what division of our operations
theyworkin. Ourapproachtohealthandsafety
differsaccordingto whetheremployees work
inthe field, in offices orinmanufacturing.
However, while differentworkplacesrequire
differenthealthand safety processes, we
ensure that ourpolicies and approach align
withlocallaws andinternational standards
whereverwe operate.

We donottolerate discriminationinany
formandwork to createinclusive workplaces
thatembrace diversity acrossrace, gender,
age, religion, orientation, ability and more.
Ourinternal Grievance Procedures provide
detailsforthereporting of discrimination,
amongstothers.

Every employee at ECOMhas therightto
freedom of associationand collective
bargaining, and any choice to associate with
trade unions doesnotimpactemployeesless
favourably. We also expect oursuppliers to
operateinsuchanon-discriminatory way.
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Our core policies continued

Anti-bribery

We operate globally and are therefore subject
to amultitude of applicable anti-bribery and
corruptionlaws. We maintain an Anti-Bribery
and Corruption Policy and a Gifts, Donations
and Entertainment policy to standardise our
approachto ethicalbusiness activities for

the ECOM Group. The policies apply toall
employees, agentsand otherauthorised
representatives of the ECOM Group.

ECOM-carries out due-diligence screeningon
its counterparties for sanctions and other
concerns. We screen counterparties daily to
ensure we are notinadvertently contracting
with entities of questionableintegrity orwho
may be onsanctionslists. Whena counterparty
isflagged, the compliance team assesses the
alertand escalates thisto therelevant business
unitto determineif the businessrelationship
should continue.
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Where acounterpartyisflagged as astate-
owned entity/politically exposed person,
the compliance team checksto seeif agents
are beingusedinrelationto thatbusiness
relationship.If so, thisisescalated to the
relevantbusinesstocheckandensurethata
robustagency agreementisinplace and that
ECOM’'s ABC policy hasbeensharedwith
theagent.

We continue to carry out annualrisk
assessmentsacross ECOMto ensure anti-
bribery and corruptioncompliance.

5 Managing change
through transparency
and traceability

6 Governance
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